Maritime Disruptors

ACADEMY
Organized by DareDisrupt & Danish Shipping
Supported by the Danish Maritime Fund

Sign up to Disruptors Academy today!
§

Gain an overview of the new technologies, tools and methods that will make
you able to detect possibilities and trends. With a mix of lectures, workshops,
technology deep dives and labs, Disruptor’s Academy is aimed at making the
future manageable for maritime professionals.

§

Develop concrete innovative ideas for your operation and potential business
models that you learn to speedily execute and scale.

§

Create a scenario for the maritime industry in 2030 with other maritime
professionals, maritime students from CBS and DTU, and innovators beyond
your day-to-day network as a basis for long-term strategies.

§

Become part of a growing network of disruptors alumni from different sectors
with whom you can continue to discuss and access a rich online platform of
learning material to share best practices.

Join a four day seminar split into two modules with presentations and
workshops. Hosted at Danish Shipping’s offices at Amaliegade 33,
Copenhagen.
Module 1: 25th-26th of January 2018
Module 2: 5th-6th of February 2018
The program does not require advanced technological competencies. How
technology impacts your business matters more than the technology itself.

Four intensive days with
presentations and workshops
Technological developments change our society faster than ever before. If maritime
professionals are to reap the business opportunities and stay ahead of the curve, they must
have an in-depth understanding of the changing landscape, and how new technology can
potentially transform the maritime industry.
The Maritime Disruptors Academy accelerates the digital mindset of its students and gives
them the tools to better identify new innovations and business models that will impact the
future of the maritime industry.
Active involvement is a cornerstone of the Academy. During four exciting days spread
across two modules, students will engage in group work and boost their knowledge
through a mix of presentations, workshops and deep dives into new technology

Module 1 - New technologies impacting the
maritime industry in the short and long term

think
exponentially

• On day 1 and 2 participants will work in groups to
identify key developments that may impact the
maritime industry in 2030.
• The participants will select a scenario – in groups
they add new knowledge and insights throughout
the course of the program.

Module 2 - Execution and the new tools of strategy
and organization

work
exponentially

• On day 3 and 4 we go from mindset to practice and
look at how new players organize for exponential
impact - also across maritime.
• At the end of the program each group has a fully
formed ‘2030 Scenario’ which they share and
discuss to identify potential business opportunities
and actions that can inspire their company’s
strategy.

Day 1 – Mindset & Tech
09:00-10:30 ‘The Exponential Paradigm’, Anders Hvid, CEO & Co-Founder at
DareDisrupt, Adjunct Faculty at Singularity University
Why digitalization is a mindset and not a set of IT tools. How digital technologies converge
and where industries morph.
10:30-11:00 Break out session
What are the risks and opportunities brought forth by the exponentials paradigm? What
must we as maritime professionals learn?
Break
11:15-12:00 ‘2030 Scenario’ Workshop
Participants are split into groups and tasked with envisioning a 2030 Maritime Industry. The
goal of this workshop is for participants to identify what ‘2030 Scenarios’ to be debated
throughout the course and by which groups.
Examples could be how the maritime industry will adjust to e.g. “2030 modes of
Consumption”, “2030 modes of Shipping Technology” or “2030 modes of Organization and
Business”.
Lunch
13:00-14:00 ‘Artifical Intelligence – The Future of Shipping is cognitive!’, Thomas
Terney, PhD AI, Entrepreneur
Demystifying Big Data, IoT, Algorithms & Machine Learning. Finding the cutting edge cases
across maritime and discussing where automation can free up resources to create more
value for your end customer.
14:00-15:00 Break out session
We apply our exponential lenses to depict what super intelligence in 2030 might look like.
We imagine concrete examples attached to our ‘2030 Scenarios’.
15:00-15:30 ‘Tech Lab- learning while doing!’
Interactive session where we test and see new technologies at work.
15:30-16:15 ‘Robotics’, Søren Tranberg Hansen, PhD Robotics and CEO Brainbotics
Why we all must learn to work with robots to see the opportunities. Robots for maritime
safety, mass customized shipping and around-the-clock assistance. And what about the
jobs?
16:15-16:45 Concluding the Day
Open Plenum reflection; what was the best of today and what expectations do we set for
the rest of the program?
Drinks & Snacks
17:00-17:45 Fireside Chat - ‘Self-Disruption’, Erick Thürmer CEO Thürmer Tools
A personal story from a leader who took brave decisions in order to transform for digital,
explore the new business models and accessing atypical talent.

Day 2 – Mindset & Tech
09:00-10:00 ‘3D printing in Maritime’, Märtha Rehnberg, Partner & Co-Founder
DareDisrupt
How to manage digital supply chains, design for new products and materials and build new
solutions for a circular economy.
10:00-10:45 3D printing Workshop
Mapping the opportunities for efficiency by 3DP for product innovation and for process
innovation. Exploring new business models for radical innovation.
Break
10:45-12:00 ‘Redefining Shipping: Towards Autonomous Vessels’, Oskar Levander,
Vice President Rolls Royce
We invite a maritime supplier taking the lead in innovating at frontier of automation. Rolls
Royce will share their bold vision, tactics and best practices. We learn about AI for risk
management, safety & compliance, and why planning ahead of the curve of AI is vital for
success in maritime.
Lunch
13:00-14:00 Disruption – what it is, what it isn’t. And why it matters to Maritime’,
Märtha Rehnberg
Why Disruption is not something happening to us, but something we can create. How
Disruption is a strategy for birthing new products for new customer needs and new
markets. And where corporations can work strategically with disruption.
14:00-14:45 Disruption Workshop
What if we gave our product/service away for free? Then what new problems do we solve
and how do we understand our new competitor landscape? We discuss the new maritime
competencies required in 2030 and look for actors – potential disruptors –owning such
competencies outside of the existing industry.
Break
15:00-15:45 ‘Individual Deep-Dive’, Rasmus Bie Olsen, CEO of DareDisrupt Advisory
How do we manage an innovation portfolio of exponential technology? When do we test,
wait or build? Participants are introduced to DareDisrupt’s ‘Exponential Curve Explorer’, a
tool used to structure, forecast and combine the technologies presented in the course.
15:45-16:15 Concluding Module 1
Open plenum reflection; What do I do to keep me up to date? How does the organization
keep pace and why are we so slow? What talents do we develop, how do we attract them
and in what form?
Drinks & Snacks
16:30-17:30 Fireside Chat - The Future Human’, Britt Wray, Author, Biologist and Story
Teller
Provocative talk on gene editing, human augmentation & eternal life.

Day 3 – Strategy & Execution
09:30-10:45 ‘The Exponential Organization’ (EXO), Märtha Rehnberg
Learning from organizations that scale learning over efficiency, reward open innovation over
closed, and speed over scale. From thinking to organizing exponentially for 10x impact, we
look at a new framework for working with intrapreneurship, partnerships and lean
innovation.
Break
11:00-12:00 Exponential Organization Workshop
Understanding the importance of having a ‘Massive Transformative Purpose’ to act fast yet
focused and to attract talent. Identifying attributes of an exponential organization most
relevant to your organization and why. A discussion of how to apply them and how they
relate to groups’ 2030 Scenarios.
Lunch
13:00-13:45 ‘Blockchain in Maritime’, Deanna MacDonald, CEO & Co-Founder BLOC
How a financial technology crosses over to maritime through digital trust. Eliminating
maritime corruption and enabling inclusive trade through smart contracts, provenance
tracing and blockchain-powered bill of lading.
13:45-14:30 Blockchain Workshop
What middlemen disappear with blockchain technology in your 2030 Scenario? How are
value chains restructured? And what does this mean for value distribution in your current
value chain?
Break
14:45-15:45 ‘Disruption Panel’
Select experts from the program return to coach groups on how to advance their ‘2030
Scenarios’ for presentation the following day.
15:45-16:15 Concluding the Day
Open plenum reflection; what are the new tools gained thus far? and what are we missing for
the final day?

Drinks & Snacks
16:30-17:30 Fireside Chat‘ - Digital Addiction & Health’, Alexander Avanth, Ordained
Buddhist Monk, CEO Hold
Learn about digital technologies designed for addiction and how to detect digital assistants
suitable for efficiency, productivity and improved life/work balance

Day 4 – Strategy & Execution
09:00-10:30 ‘Fast Innovation’, Jacob Bøtter, Author and Serial Entrepreneur
How do we experiment and learn in large and slow organizations? When do we
crowdsource innovation and when do we build? and why must we measure effect over
profit?
Break
10:45-12:00 Group Workshop ‘Prototype your 2030 Scenario’
An intense session follows where groups are to go from idea to prototype, from the abstract
to the concrete. We also discuss how we execute tomorrow and add actions to our 2030
Scenario.
Lunch
13:00-13:45 ‘Time to Act’, Søren Stig, Maritime professional, Sustainability Expert and
Angel Investor
The year is 2030: have we lived up to the UN Sustainable Development Goals (UNSDG)?
What are the milestones passed by the maritime industry and what actions do we agree to
today to get there? A talk on how being purpose-driven and responsible means profitability
in maritime. And how the maritime industry plays an integral role in global governance.
13:45-14:30 Group Work
Groups integrate a UNSDG angle to their perspective and crystallize their presentations.
14:30-16:00 Open plenum
Presentations of ‘2030 Scenarios’ in front of a network of Maritime leaders
• Tommy Thomsen, Chairman of The Danish Maritime Fund
• Jacob Meldgaard, CEO of TORM
• Mikael Skov, CEO of Hafnia Tankers,
• Anders Hvid, CEO of DareDisrupt
16:00-16:30 Reflections & Closing
As alumni, what wisdom do we choose to pay forward? why it is important? and what do we
expect from building a community of maritime disruptors?
Cocktail & Dinner

Meet our moderators and experts
You are taught by some of the sharpest minds
in the Nordics on disruptive innovation, digital
technology and entre/intra-preneurship
Moderators
Märtha Rehnberg
Co-Founder, DareDisrupt.
Published expert on 3D
printing and new value
chains. Former
Intrapreneur at Maersk.

Rasmus Bie Olsen
Over 15 years in
strategy consulting,
today transforming
consulting as CEO of
DareDisrupt Advisory.

Experts
Erick Thürmer
The maritime subsupplier disrupting a
118 year old legacy with
digital technologies

Søren Stig
20 years at Maersk
driving sustainability,
and purpose- driven
innovation

Deanna MacDonald
Co-Founder of BLOC,
Blockchain Lab for Open
Collaboration for smart
cities, ports and vessels

Jacob Bøtter
Serial entrepreneur
advocating fast
innovation in slow
organizations

Thomas Terney
PhD Artificial Intelligence,
Entrepreneur and former.
Singularity University
Alumni

Anders Hvid
Author, Disruption
Advocate,
Exponential
Organizations Expert
and more…

HOW TO SIGN UP
The program is designed by DareDisrupt in collaboration with Danish Shipping. It is
sponsored by the Danish Maritime Fund.
You will join 2 x 2 days’ intensive education focusing on digital transformation.
The Academy is customized for people who work in a shipping company. You are
either in a leadership role or directly involved in maritime innovation, strategy or
business development.
Reservations: academy@danishshipping.dk
Prices
DKK 10.000 ex. VAT (Corporates)
DKK 0 (Students)
Note: Max 20 seats for corporates and 20 seats for students at CBS & DTU
Included in price: learning material, books and food. Excluded in price: VAT
Participation is non-refundable

Danish Shipping serves as the voice of Denmark’s largest export industry and is a
focal point for the Danish shipping community. Its’ members operate in a rapidly
changing world where new trends and technology offer both opportunities and
threats. Danish Shipping is committed to inspiring its members about new
developments and provide useful knowledge that enable them to stay competitive.

DareDisrupt was founded to advocate a mindset of disruption and exponential
technology. Now – three years and more than 350 keynotes later – DareDisrupt has
reached more than 40,000 people and is constantly expanding its reach and impact.
DareDisrupt is the go-to expert matter and a trusted advisor on digital transformation
to the private and public sector alike.

The Danish Maritime Fund provides financial support to initiatives and undertakings,
which may serve to develop and promote the Danish shipping industry. The Fund has
supported the establishment of the Maritime Disruptors Academy with a grant as part
of the Fund’s commitment to support initiatives that follow the recommendations
from the Danish Government’s Maritime Strategy Team.

